
Action Inc. Head Start is a 
comprehensive early childhood 

development program that serves 
children three to five years old and 

their families at no cost to the family. 
Income requirements apply. 
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Action Inc.  
Grantee Agency 

 
Action Inc. is a non-profit Community Action 
Agency that is “dedicated to development of 
pathways out of poverty through innovative, 
community-based collaborative approaches.  
Headquartered at 25 W. Silver in Butte and 
incorporated in 1965, Action Inc. provides services 
to low-income citizens in a six-county area and 
advocates for community level change on behalf 
of the area’s most vulnerable population. In 
addition to Head Start, Action Inc. also oversees 
the following programs; Energy Share,  
Weatherization, Low Income Energy Assistance 
(LIEAP), Emergency Housing Services, Feeding the 
Homeless, (We Deliver) Housing Choice Voucher 
Program, Summer Nutrition Program, Montana 
Chafee Foster Independence Program, Work 
Innovation and Opportunity Act (WIOA) and 
Youth Homeless Programs, USDA properties – 
Continental Gardens (Butte), Valley Housing 
(Ennis), The Meadows (Deer Lodge) and Shermont 
Manor (Sheridan). With an annual budget of over 
$8 million, Action Inc. has a workforce of 100 and 
serves more the 6,000 people per year.  
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Head Start is a comprehensive early childhood 
development program that serves low-income 
children and their families ages three to five. 

There are four major components to Head Start. 

* Education: Providing a variety of learning 
experiences to help children grow intellectually, 
socially, and emotionally. 

* Health: Provides health services such as 
immunizations, dental, medical, mental health, 
nutritional and early identification of health 
problems. 

* Parent Involvement: Involve parents in the 
planning and implementation of activities. 
Parents serve on Policy Council and committees 
that assist in the decision-making process 
regarding their child. 

* Social Services: Work with families to identify 
their strength, work on their goals and support 
them to become their child’s first and most 
important teacher. 

 
The Creative Curriculum is a research-based 
curriculum that is used at Action Inc. Head Start to 
empower educators to provide children with 
developmentally appropriate learning 
opportunities to promote school readiness success. 
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Program Governance 
 

Head Start is governed by the Action Inc. Board of 
Directors, who have the legal and fiscal 
responsibility for the Action Inc. organization. The 
Head Start Policy Council is comprised of 
parent/guardians of children currently enrolled at 
Head Start as well as community representatives 
the Board of Directors and Policy Council work 
with key management staff to ensure the program 
meets the needs of all Head Start children and 
families. 

 
 
 

 

Action Inc. Board of Directors 2022 
Tara Callaghan ............  
Ivy Fredrickson .............   
Leo Prigge ....................   
Charity Fetcher ............   
Theresa Rader ..............   
Sandi Seccomb ...........   
Kevin Skocilich .............   
 .......................................  
Megan Montgomery...  
Bill Deavel .....................   
Jerome McCarthy .......   
Gail Leeper ..................  

Board Chairperson  
Board Secretary/Financial Expert  
Board Vice-Chairperson 
Board Treasurer  
Executive Committee/PC Rep 
Executive Committee  
Child Development Expert  
Dodie Rennfield 
Krissy Kraczkowsky 
Rick Hartz  
Marilyn Ross 
Brandon Twist 

  
Action Inc. Policy Council Officers 2022-2023 
Dave Rathgeber ..........  
 

Chairperson  
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Head Start would like to thank the following 
businesses and organizations throughout the year 
in providing monetary support, volunteer hours 
and donations for families in need: 
 
AWARE – Early Head Start 
Butte 4 C’s 
Butte Central Catholic Schools 
Butte Real Estate Group 
Butte Silver Bow Health Dept. 
Butte Silver Bow Fire Dept. 
Butte Silver Bow Police Dept. 
Butte Pediatric Dentistry 
Career Futures 
Family Outreach  
Foster Grandparent Program 
Gilman Foundation 
Glacier Bank 
Granite Mountain Electric 
Lion’s Club 
McGree Trucking 
Montana Abstract and Title Company 
Montana Tech. Nursing Dept. 
Mountain West Credit Union 
School District #1 
Southwest Montana Community Health Center 
Steele’s Warehouse 
St. James Healthcare 
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School Readiness 
 
Teaching Strategies Gold is the On-line assessment 
tool used to monitor Head Start children’s school 
readiness. Data is used to develop individual goals 
for children to ensure school readiness success. 
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Family Engagement 
 
Ongoing research shows that family engagement 
in schools improves student achievement, reduces 
absenteeism, and restores parents’ confidence in 
their child’s education. 
 
Head Start supports family engagement by 
offering the following opportunities: 
 
• Parenting Classes 
• Family Partnership Agreements/goal setting 
• Volunteering in classrooms/field trips 
• Employment opportunities 
• Policy Council 
• Center Committee 
• Advisory team member 
• Family Literacy events 
• Kindergarten Readiness events 
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Transition to Kindergarten 
 
Head Start works in collaboration with the local 
school district to ensure a smooth transition to 
Kindergarten. Kindergarten registration is 
conducted at Head Start with school district 
personnel available to assist families in the 
registration process. Head Start personnel also 
provide birth certificates and immunization records 
to assist with the process. 

Head Start classrooms plan field trips to local 
Kindergarten rooms to give children the 
opportunity to see their new classroom. 

Kindergarten teachers participate in School 
Readiness events at Head Start and give parents 
the opportunity to ask questions on what to 
expect when their child enters Kindergarten as 
well as ideas on what they can work on with their 
child to help them to prepare for Kindergarten. 

Meetings are also schedule between Head Start 
and Kindergarten teachers to assist in the transition 
process. 
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 FY 21-22 FY 22-23 
Head Start Grant Revenue Actual Proposed 
HS Grant Revenue  $ 1,872,180   $ 2,323,592  
HS COVID Grant Revenue           205,938            72,500  
CACFP Revenue           114,572          110,000  
Non-Federal Share Revenue          498,867           450,000  
Community Donations              9,493                 - 
Total Revenue  $ 2,701,049  $ 2,956,092    

Expenses 
  

Salary and Wages  $ 1,081,719   $ 1,234,065  
Fringe          278,068           315,124 
Repair & Maintenance            56,465             40,000 
Materials & Supplies           142,756           110,700 
Utilities            42,033             45,700  
Food            89,933           110,000  
Vehicles            37,651            31,520  
Common Cost Allocated          199,872           200,000  
Training & Education 48,971 23,170 
Other          115,185          206,018  
Equipment                 - 78,000 
Playground Equipment 111,795 111,795 
In-Kind          498,867           450,000  
Total Expense  $ 2,703,315 $ 2,956,092 

77%

4%

18% 0%

FUNDING SOURCES
HS Grant Revenue ($2,078,118) 77%

CACFP Revenue ($114,572) 4%

Non-Federal Share ($498,867) 18%

Community Donations ($9,493) 0%

Total ($2,498,987) 
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Enrollment 
Children and Families Served 2021-2022 

  

Funded Enrollment 
Total number of children served: 
Total number of families served: 
Average monthly enrollment: 
Percent of eligible children served: 

186 
147 
138 
 
100% 

59%
12%

3%

10%

9%
7%

Income Status Enrolled Participants

Eligible 0-100% (87)

Public Assistance (18)

Over Income (5)

Over Income > 130% (14)

Homeless (13)

Foster Child (10)

46%

21%

4%

4%0%

25%

DISABILITIES BY TYPE
Non-Categorical Developmental Delay (11)

Autism (5)

Health Impairment (1)

Hearing Impairment (1)

Visual Impairment (0)

Speech/Language Impairment (6)

16% of enrolled students 
received special services 
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Health and Related Services 
2021-2022 

  

Parent Education Level 
Neither GED nor Diploma 
High School Diploma 
Associate Degree/Some College 
Advanced or Bachelor’s Degree 
 
Children’s Health Payment Source 
Medicaid 
State Funded 
No Insurance 
 
Dentals and Physicals 
Physical Exams Completed 
Dental Exams Completed 
Treatment Needed 
Treatment Received 
 
CACFP – Meals Served 
Snack 
Breakfast 
Lunch 
Total amount reimbursed 

 
15 (11%) 
91 (66%) 
16 (12%) 
16 (12%) 

 
 

139 (95%) 
5 (3%) 
3 (2%) 

 
 

121 (82%) 
118 (80%) 
50 (48%) 
45 (90%) 

 
 

9,070.00 
29,752.91 
54,116.76 

$96,784.03 
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Focus Area 1 Review 
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Action Inc. Audit Letter 2021 
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